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Vision:
The Kentfield School District is a dynamic learning community that prepares individuals for a lifetime of
intellectual exploration, personal growth, and social responsibility.

Mission:

We provide a comprehensive education that fosters natural curiosity, promotes problem solving through
critical thinking, and develops students of character. We value a rigorous academic program enriched
by the arts, technology, and physical education. Working in partnership with our broader community, we
prepare graduates for success as contributing and compassionate citizens in our ever-changing world.

y\?e:uaer:.passionate about encouraging students, staff, and families to:
* Discover the joy of learning.
* Pursue high standards of academic excellence.
* Demonstrate courage, integrity and a commitment to ethical behavior.
* Appreciate the richness of diversity.
* Think independently, critically, and creatively.
» Stretch themselves and raise challenging questions.
* Take responsibility for themselves and their education.
* Develop a sense of commitment to purposes larger than themselves.
* Lead healthful lives.

* Work in partnership with our broader community.
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GOAL ONE- CURRICULUM

Challenge and Support all Students through an Engaging
Curriculum that Provides the Essential Skills to Navigate a
Diverse and Rapidly Changing World

Leading Indicators:
1. Professional Development:

a. Participation Rates in Key Professional
Development
Activities

b. District/School Professional Development
Opportunities

c. Individual Professional Growth Activities

2. Grade Level and Between Level Articulation:
a. Participation in Grade Level Articulation Meetings
b. Participation in Between Level Articulation
Meetings

3. Student Engagement in Learning:
a. (Indicators to be Developed)

4. Opportunities for Parent Teacher Communication:
a. At Elementary — Parent Teacher conferences
b. At Middle School — Conferences and Other
Communications, e.g., Web Site Grade Reporting,
Assignment Completion, etc.

Trailing Indicators:
1. Students Meeting State Standards:
a. Percent Meeting Standards
b. Percent Exceeding Standards
c. Percent Moving Upward to Proficient

2. High School Achievement:

a. Percent Completing Ninth Grade at 3.0 GPA or
Better

b. Percent Passing High School Exit Exam: Grades
10, 11 and 12

c. Percent With 600 or Better on SAT; Math and
Verbal

d. Percent Graduating with 3.0 GPA or Better

e. Graduation Rate for Kentfield Students that
Attend Redwood High School

3. Identify Benchmark Districts and Develop
Indicators to Measure




Kentfield School District
Strategic Action Plan Update

Goal Number: 1

Initiative: A -D

Update: January 2010

Board Approved: February 9, 2010
Update: March 2011

GOAL ONE: Challenge and Support all Students Through an Engaging Curriculum That Provides the
Essential Skills to Navigate a Diverse and Rapidly Changing World

Initiative A: Provide opportunities for all children to actively engage in learning

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS
1 Increase emphasis on natural Administration, Facilitate learning Time, funding 2009-2011 Differentiation, critical
curiosity, critical thinking and Staff experiences that promote thinking, project based
active engagement in learning autonomy, interaction, learning
choice and professional
development
2 Continue curriculum related Staff, Principals Grade level coordinated Donations 2009-2011 Curriculum related
opportunities for students opportunities, examples: funding extension opportunities
outside classroom Field trips, classroom (minimal)
visitors, virtual classroom
experiences
3.2 Raise awareness and provide Staff, Principals Safe Routes to School, Time, funding 2011-2013 School Assemblies,
opportunities for students to school-wide recycling, school garden, Safe
explore environmental school garden projects Routes travel plan,
education school-wide recycling
4.2 Evaluate current instructional Administration, Assessment Results, Profession 2011-2013 Assessment Results
materials to meet needs of 21 | Staff textbook adoptions development
century learners opportunities,
time, money,
technology




Initiative B: Evaluate and refine student assessment to effectively guide classroom instruction and
curriculum development

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS
1.1 Define and align K-8 essential Administration, Provide opportunities for: | Time, funding 2009-2011 Completed K-8
standards and skills for mastery | Grade Level I Grade levels to meet document
by subject area Team, Curriculum and determine skills for
Team end of year mastery
I Singleton teachers to
meet with colleagues
from neighboring
districts
I Vertical K-8 articulation
I Middle/High School
articulation
2 Align K-8 student assessments | Administration, Develop common Curriculum 2009-2011 Completed
with essential skills and Grade level, assessments by trimester | meetings assessments, K-8
standards Curriculum to coincide with the assessment calendar
Groups essential standards
3 Utilize Data Director to Administration, Input reading, math and | Admin. Training | 2009-2011 Teacher meet and

coordinate assessment
information

Grade level,
Curriculum
Groups

writing assessments into
Data Director

for Data
Director, hire
Assessment
Director/Power
School, Time

collaborate to discuss
data to better inform
instruction




Initiative C: Expand intervention and support for students who are struggling at school (academic and

emotional)
STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS

1 Create, review and revise Administration, Response to Intervention | Professional 2011-2012 | Pre SST, grade level
systems for identifying serving staff, support strategies aligned to development, meetings, guidance
and supporting students who services State and federal law, release time, meetings, reduction in
are not meeting grade level corroborative meetings funding, number of students
standards in any given subject - small group instruction | technology, who are referred to
area for at-risk students support Special Ed

providers (i.e.,
instructional
coach,
educational
consultant)

2 Implement best practices for Administration, Professional Funding, time, 2011-2012 | Increase in student
effective academic and staff, support development, Counselor performance, reduction
emotional support services Development of a Bacich, in number of students

behavioral academic Professional referred to special

action plan Development education, academic
workshops, counseling,
academic intervention
program, booster
groups

3 Develop comprehensive Administration, Parent education, Time, funding 2011-2012 Parent-teacher

approach to enhance
partnerships among parents,
teachers, and counselors to
meet the needs of struggling
students (e.g. Parent Ed
programs)

staff, support
services, parents

increase in
communication

conferences, All calls,
fewer parent concerns,
Attendance of parent
participation, School
websites, PowerSchool




Initiative D: Expand learning opportunities for students needing additional challenge

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS
1 Identify and implement best Administration, Professional Time, funding Ongoing Mathletes, grade 3-8

practices to support students
who could benefit from
additional challenge

staff, support
services

development,
Collaboration

math groups,
enrichment classes,
differentiation, project
based learning, science
fair, Writers Workshop,
Literature Circles

Initiative E: Continue to provide effective professional development opportunities to enhance student

learning
STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS
1 Provide professional Staff, Differentiated instruction, | Funding Ongoing Teacher participation,
development opportunities in Administration extended learning teacher feedback,
targeted areas opportunities, project School visits, Exposure
based instruction, to educational experts
Technology, core
curriculum
2 Develop and implement a Administration, Professional Development | Time, funding 2011-2012 | Quality, ongoing

comprehensive Professional
Development Plan with focus on
Reading, Writing, Math, and
Technology, Science and Social
Studies

staff

participation

consistent professional
development during
early release
Wednesdays, school
workdays, teacher
collaboration to
implement best
practices and develop
common language
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Initiative F: Encourage staff and parents to assume shared leadership roles and provide needed orientation

and support
STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS
1 Provide opportunities and Administration, Increased shared Professional Ongoing ELAC, Board meeting
support for staff to take on staff leadership roles with the Development presentations, grade
shared leadership roles in the school community funds, staff level coordinator,
school community time, stipends curriculum chairs,
leadership teams,
District Strategic Plan,
Site Council
2 Recruit, retain and educate KSF, PTA, staff, Increased participation in | Time, minimal Ongoing Leadership roles filled

parents for leadership roles
which support teaching and
learning

administration

parent activities and
involvement

funding

prior to school year
start, annual report to
Board in September,
communication via
website

Initiative G2: Develop a plan to strengthen, sustain and support an effective ELL Program

1 Strengthen program, align K-8 Administration, Assessment results, Time, money, 2011-2013 Assessment results
curriculum staff, ELL professional
teacher/ development
coordinator
2 Strengthen resources in areas Administration, Increased participation in | Time, money, 2011-2013 Assessment results, ELL
of staffing, Parent Ed, staff, ELL parent activities and professional parent participation
technology teacher/ involvement development
coordinator
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GOAL TWO.1 - CHARACTER

Continue to Foster and Embrace our District’s Strong Culture of
Character Emphasizing Respect, Responsibility and Compassion

Trailing Indicators:

1. Number/causes of student suspensions — Annual Report

2. Honors and Recognitions for Positive Character Related
Activities

3. Results of climate surveys
Leading Indicators:

1. Evidence of the Six Pillars in Classrooms, Schools and
Community

2. Participation in parents/staff programs in Character
Education training

3. Number/cause of student disciplinary referrals from
classroom to office by grade level

4. School level activities involving contributions to

sustainable global environment

Meeting Character Education Quality Standards

Student participation in community service activities

Participation in Parent Education Programs

Now
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Kentfield School District
Strategic Action Plan Update

Goal Number: 2

Initiative: A -C

Update: November 2009
Board Approved: Dec. 8, 2009
Update: February 2011

GOAL TWO.1: Continue to Foster and Embrace our District’s Strong Culture of Character Emphasizing

Respect, Responsibility and Compassion

Initiative A: Strengthen our school community’s culture of character with a focus on trust and respect to

ensure success for all students

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS
1 Engage in activities that Students, Create a K-8 scope and Professional 2011-2014 Student staff surveys
promote good character: Teachers, sequence of Social and development, Counselor,
=Six Pillars of Character (Bacich) | Administrators, Emotional learning, Bacich | classroom Administrator feedback
=Code Red (Kent) Counselors, Assemblies, Kent weekly planning, Parent attendance,
Parents, House discussion, committee student participation
Board Trimester meetings, Kent and staff time,
Representative recognition assembilies, District funds

Character Counts, Teens in
Transition, WEB, Adept,
Parent Education, No Bully
Program/Solution team,
Challenge Day/ 8" Grade,
Creating a bridge between
2 schools: 5" & 2™
grades, Principal coffees
by grade level, Community
service projects, Library
resources for parents,
Local & school papers
(Kent Falcon Facts &
Bacich Bulletin), Peer
Resource, Weekly
Recognition (Bacich),
Student Recognition
(Kent)
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Initiative B: Consistently clarify and effectively communicate roles and expectations for students, parents,
staff, administrators and board members

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS
1.1 Provide as needed, surveys to Communications | Approval of surveys by Survey 2011-2014 Results reviewed by
obtain feedback from different Committee, the Board of Trustees and | development appropriate stakeholder
stakeholders to provide for Principals, Communication funding - TBD groups
continuous improvement Counselors Committee
1.2 Use school events and other Counselors, Kentfield Schoolwires E- Planning time 2011-2014 Stakeholders report

communication opportunities as
a means of clarifying and
reinforcing expectations
regarding roles and
responsibilities of all parties

Administrators

alert, Kent Falcon Facts,
Bacich Bulletin, Back to
School Night, Principal
Coffees, Parent
Education, Class
Newsletters, Counselor’s
Corner, Kent House
Meetings

clear expectations,
Results reviewed by
appropriate stakeholder
groups

Initiative C: Expand awareness and appreciation of a culturally diverse society and contribute to a

sustainable global environment

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS

1 Provide learning opportunities Counselors, Develop diversity Time and 2011-2014 Participation at each
at each grade level to increase | Staff, activities and cultural District funds grade level
student understanding of Students, awareness
cultural diversity within our Parents
community and the larger world
and create a Diversity
Committee

2 Provide opportunities for Principals, Community service linked | Time and 2011-2014 Global climate change
students to participate in PTA to local environmental District funds

activities which develop an
appreciation for the importance
of environmental awareness
and to protect and sustain the
environment

agencies, environmental
clubs at each site
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Initiative D2: Develop a plan to strengthen and support a culturally proficient learning community

1 Raise awareness and provide
opportunities for cultural
diversity within the school
community
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GOAL THREE.1 - STAFF

Attract, Retain, Support and Develop Outstanding Educators
who Demonstrate Passion for Teaching and Learning

Trailing Indicators:

1. Stability of Effective Leadership in the
District at All Levels - Board (serving
multiple terms) Superintendent, Principals,
Teachers, KSF, and PTA

2. Evaluations Reflecting Positive Performance
Toward Achieving Goals (Board,
Superintendent, Principals)

Leading Indicators:

1. Participation in Leadership Development
Activities

2. Number of Staff Interested in Leadership
Roles (Participation in these roles)

16




Kentfield School District

Strategic Action Plan Update

Goal Number: 3.1

Initiative: A 1-C1

Update: March 2010

Board Approved: April 6, 2010
Update: February 2011

GOAL THREE.1: Attract, Retain, Support and Develop Outstanding Educators who Demonstrate Passion for
Teaching and Learning

Initiative Al: Strive to be in the top 10% of salary schedules for Marin County elementary and middle schools

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS
1 Strive to offer competitive Governing Board, | Updated Contract Time, Funds, Ongoing Competitive Salaries
compensation for Kentfield KTA Negotiation
School District educators Meetings

Initiative B1: Attract, recruit and retain an exceptional, dedicated and diverse staff

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS | REQUIRED SUCCESS
1 Continue to use EdJoin to District Office Analyze effectiveness of | Funds, time Ongoing Quality of personnel
recruit certificated and EdJoin. Increased and number of
classified staff number of applications applications
2 Strive to recruit a highly Superintendent, | Continue efforts to Time Ongoing CBEDS
qualified diverse staff Site recruit a diverse staff
Administrators
3 Maintain hiring certificated Superintendent, | Continue efforts to hire | Funds, time Ongoing Staffing
enrichment teachers Site certificated enrichment
Administrators teachers
4 Ensure hiring a highly Superintendent, | Maintain high quality of | Competitive Ongoing Staffing
qualified staff who Site District personnel salary, time

demonstrates excellence in
teaching

Administrators

1/




Initiative C1: Focus on maintaining high quality working conditions

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS
1 Maintain competitive Governing Board, | Sustain cost and level of | Funds Ongoing Competitive benefit
employee health/dental/vision | KTA current package
benefit package health/dental/vision
benefit package
2 Continue to offer job shares, Governing Board, | Review staff Time, funds Ongoing Protocol for staffing
part time employment and KTA, assignments, schedules, assignments
flexible employment Superintendent and assignment equity
opportunities without Site
compromising the best Administrators
interest of our students or the
effectiveness of our site
administrators
3 Continue to provide Governing Board | Continued enrollment of | Approval Ongoing District Policy
interdistrict transfers for staff staff members’ children
members’ children consistent
with District policy
4 Continue to maintain small Governing Board | Analyze student/teacher | Funds Ongoing Maintenance of
class sizes ratios current ratios
5 Continue offering a wide Governing Board, | Review schedule to Funds Ongoing Schedule
variety of enrichment classes | Site provide balance of
Administrators offerings
6 Maintain employee leave bank | KTA, District Maintain current practice | Teacher Ongoing Contract
option personnel donations
7 Provide ongoing professional Superintendent, | Evaluate professional Funds, time Ongoing Professional
development opportunities Site development needs by development aligned
during the school day focused | Administrators Site and District goals to Strategic Plan (Site
on school/district goals and District goals)
8 Assure quality and updated Governing Maintain current levels Funds Ongoing Needs assessment and
facilities and equipment Board, of all facilities and annual maintenance/
Superintendent | equipment equipment survey.
Director of Increase technology

Maintenance,
Site
Administrators

funding
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GOAL FOUR.1 — FISCAL SOLVENCY

Ensure that the District has Sufficient Short and Long-term
Financial Resources to Carry Out the Districts’ Mission

Trailing Indicators:
1. Annual parcel tax revenue
2. Annual Foundation support
3. Tax revenue and changes in assessed
valuation
4. Support of categoricals
Leading Indicators:

1. % participation in Foundation fundraising
events (parent giving, business campaign,
spring events)

2. % participation in PTA fundraising events
3. % voting positive in District financial elections

4. Monitoring changes in District enrollment
(overall, 6™ grade)

5. Exit Interview information results
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Kentfield School District
Strategic Action Plan Update

Goal Number: 4

Initiative: Al-F

Update: November 2009
Board Approved: Dec. 8, 2009
Update: January 2011

Board Approved: Feb. 8, 2011

GOAL FOUR.1: Ensure that the District has sufficient short and long-term financial resources to carry out
the District’s mission

Initiative Al: Develop a plan to pay off the District Office.

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS | REQUIRED SUCCESS
1.1 Reduce or pay off the Finance Reports to the Finance Time and 2011-2012 Reduce or pay off
mortgage on the KSD Office Subcommittee Committee Money mortgage of the DO

Initiative B: Identify potential options for additional space, if needed, to provide for District programs

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS | REQUIRED SUCCESS
1.2 | Complete enrollment and Superintendent | Updated enrollment Staff time April 2008, | Completion of annual
classroom needs projections and Principals study, class size April 2009, | report, Board approval
determinations, set April 2010 of annual report
special use rooms
2.1 Move Marin Enrichment Superintendent Meetings, look at Staff time June 2010 Marin Enrichment
Preschool from Bacich Principal Bacich | projections Preschool moved from
Marin Bacich
Enrichment
3.1 Evaluate AM/PM Kindergarten | Superintendent, | Enrollment and Space Time 2010-2011 | Capture additional
K Staff, Principal | Study space
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the District’s Strategic Plan

KSF Director of
Administration,
KSF Board
member

4.1 | Transitional Kindergarten MCOE Kindergarten Enrollment | Time and 2012-2013 | Kindergarten students
Transitional and Study Money would have a
Kindergarten successful transition
Task Force into Kindergarten
Initiative C: Pursue grant opportunities and/or corporate educational sponsors
STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS
1 Review databases to evaluate | Superintendent, | Meetings, research of Staff time - Ongoing At least one new grant
the potential for additional Trustee, KSF available sources to District and per year
grant opportunities and/or Director of match district identified | KSF
corporate sponsors to support | Development, needs

Initiative D: Support the Kentfield Schools Foundation in pursuing additional sources of revenue

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS
1 Work together to develop new | Superintendent | Monthly meetings Staff time Ongoing Increase funding base;
alternatives to promote our and Board (principals, increase participation
schools in order to maximize President, KSF teachers), KSF in KSF events
funding sources for the Executive volunteers
Kentfield Schools Foundation Director and KSF
President
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Initiative E: Protect fiscal integrity of the District by planning for State budget challenges and the transition
to Basic Aid

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS | REQUIRED SUCCESS
1 Develop Long Range Financial | Finance Data collection, expert Expert support | January Approval of the annual
Plan to track major revenue Committee, support, monthly ($5,000 one- 2011 - plan report by the
sources and expenditures, Business meetings of the Finance | time) January Board of Trustees and
address needs for Manager Committee 2012 annual review of key
strengthening District reserves indicators
to prepare for financial
contingencies, and use list of
key indicators to track District
fiscal health
2 Identify and implement public | Board of Annual Report, Staff time; Ongoing Communication is
relations strategies for Trustees, Tamalpais Program, 1] $7,500 for successful, KSF Parent
preserving community support | Superintendent | articles, Events open to | production and Giving success
for key District programs and Community, community | mailing
services partnerships (annual)
3.1 Develop KSD budget without Finance Monthly meetings of the | Staff Time January Annual budget not
categorical funds from the Committee, Finance Committee 2011 - dependent on
state Business January categorical funds
Manager 2012
4.1 Develop a formula for Finance Monthly meetings of the | Staff Time January Reserve Formula
increasing reserves Committee, Finance Committee 2011 - Resolution
Business January
Manager 2012
5.1 | Reuvisit priority list for Finance Monthly meetings of the | Staff Time Yearly Balanced Budget
reinstatement of programs Committee, Finance Committee
that were cut and evaluate Business

the affected programs

Manager, Board
of Trustees
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Initiative F1: Develop a plan to sustain and support District technology needs

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS | REQUIRED SUCCESS
1.1 | Analyze cost of all options as | Technology Board Study Session, Staff Time Ongoing Cost Analysis Report
an integral part of developing | Coordinator, Finance Committee
a new Technology Use Plan Finance Report
Committee,
Business
Manager
2.1 Review District budget to Technology Preliminary Budget Staff time. Ongoing Revised and
ensure support of the Coordinator, Report funding sustainable 3 year
Technology Use Plan Finance budget in the
Committee, Technology Use Plan
Business
Manager
3.1 Evaluate cost of different Technology List of options Staff Ongoing Technology dollars
options to minimize fiscal Coordinator, coming from different
impact on the General Fund TUG Committee revenue sources
4.1 Review different grant Technology Grant applications Staff Time Ongoing List of grants received

opportunities

Coordinator,
TUG Committee

and dollar amount
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GOAL FIVE.1 - COMMUNICATION

Strengthen Relationships Including the Broader Community and
Enhance Understanding through Effective Communication
Systems

Trailing Indicators:
1. Annual parcel tax revenue
2. Annual Foundation support
3. PTA support
4. Parent Survey information
Leading Indicators:

1. % participation in Foundation fundraising
events (parent giving, business campaign,
spring events)

% participation in PTA fundraising events
% voting positive in District financial elections
Exit Interview information results

v A WD

Parent Survey information results
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Kentfield School District

Goal Number: 5.1
Init iative: A1-C1
Update: November 2009

Strategic Action Plan Update

Board Approved: Jan. 5, 2010
Update: January 2011
Board Approved: Feb. 8, 2011

GOAL FIVE.1: Strengthen Relationships Including the Broader Community and Enhance Understanding
through Effective Communication Systems

Initiative Al: Develop and enhance communication tools to deliver the District message

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS

1 Organize the website and Technology Review committee Time, 2009-10, Increase in website
streamline parents Coordinator, meeting agendas and meetings, then usage
communication materials to | Communication minutes minimal cost ongoing
make it more efficient, Committee
accurate and user friendly

2 Schedule reviews and Communication Schedule annual full day Time prior to May-August | No obsolete information
updates and develop Committee meeting to go through meeting; each 2011 on website
guidelines for sending and website member
posting broadcast messages researches a
and calendar details, develop seCt'qn of the

i website

a responsibility spreadsheet
for the sites and calendar
every year to assure that
information is kept accurate
and up-to-date

3 Evaluate other systems for TUG, Technology | Schedule observations, Time, minimal | January Report analyzing
student information and Coordinator and conferences, meeting cost 2010- systems for student
communication Assistant with vendors January information with

2011 potential action

recommendations
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4 Provide staff training on Technology Provide distance learning | Funds, time January Training evaluations
usage of Schoolwires, Coordinator, for office staff 2010 and and surveys
Blackboard Connect and Technology (PowerSchool), internal ongoing
PowerSchool and/or future Support Staff in-service, email blasts,
system (Schoolwires)

5 Develop a usage manual Technology Develop a timelineand a | Time June 2011 Completed
(electronic and paper) for Coordinator, table of contents, drafts and ongoing | comprehensive usage
Schoolwires and Technology and of manual selections manual
PowerSchool Office Staff

6 Educate parents on how to Technology Publish in Falcon Facts Time, minimal Ongoing PowerSchool and
access information and Support Staff and Bacich Bulletin cost Schoolwires hits
appropriate use of
Schoolwires, PowerSchool
and staff websites

7 Train all new staff to utilize Technology Schedule staff meeting Time Ongoing Evidence of use of the
“Web Help” consistently Coordinator, presentations system

Technology
Support Staff

Initiative B1: Implement and maintain a systematic comprehensive communication outreach plan for staff
parents and community

STEP ACTION STEPS RESPONSIBLE BENCHMARKS/ RESOURCES | TIMELINE EVIDENCE OF
PARTY PROGRESS REPORTS REQUIRED SUCCESS
1 Refine the process for sign Superintendent, | Schedule meetings twice | Time Ongoing One sign that

usage and display of
messages to ensure a
balanced message between
schools and District

Site
Administrators,
Office Staff,
Communication
Committee, PTA,
KSF

per year

communicates two
clear messages
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Research ways to combine Communication | Create a sub-committee | Time January Good community
interests of community Committee and and schedule meetings 2011- relations
members with Kentfield Outside ongoing
School District Community
Leaders, PEG
Develop relationships with Superintendent, | Continue to develop Time Ongoing KSD presence in
community media School Board, relationships and positive press
Communication | contacts with the press
Committee
Support the transition in the PTA, Site Schedule regular Time Ongoing Parent participation
Parent Education leadership Administrators, meetings, support and feedback
and maintain current practice | Superintendent | transition in leadership
Develop Parent Survey Communication Design survey Time April 2011 Percentage of parent
Committee Bi-annual survey participation
Develop a plan to continually | Site Publish protocols in Time Ongoing Reduction in parent
inform parents and staff Administrators, Falcon Facts and Bacich complaints
regarding parent/staff PTA, KTA Bulletin in August and as

protocols

needed, Communicate
protocols at Back-to-
School Night
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