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Office Hours Agenda — Items for discussion

|. District Communication
Il. Public Health Update - Tier 3

[1l. Transition to In-Person Instruction
A. Phasing Status

IV. KSD Student Experience

V. Frequently Asked Questions




District
Communication

Transparency
Public Health Guidance

| - | Collaboration - Being Read
— ollaboration - Being Ready

KENTFIELD Challenges of Hybrid Instruction

SCHOOL DISTRICT




PermISSIblllty Of Blueprint for a Safer Economy
. Marin’'s Guide to Site Based Instruction
School Operations
Marin’s status - Tier Il - Orange Moderate (10/26)
Tler 3 - Orange Risk Reduction Order - Lifts Shelter in Place
State & Local Guidance (10/27)

Schools allowed to open per local public health
guidance - Full In-Person

| Marin County’s 30 Point Guide - SSSPP

. é/ (Update 8/12 - Public Health Reviewed 9/16)

.) PublicHeaith
Physical Distancing - EPE/PPE - Cohorts - Training

- Hygiene Practices - Cleaning

HUMAN
SERVICES

Health, Well-being & Safety




Marin County School Status (Updated Weekly on Friday by Noon)

Total Enrollment *

239,646

ated Total Staff

£ 5,301

Schools: Remote

60

Schools

Petaluma
°

School Classification | All

Napa

Vallgjo

Suspected in-School
Transmissions™*

% 0

Cumulative COVID+:
Students™

% 7

Cumulative COVID+:

Marin County School Dashboard




Transition to In-Person Instruction

Phasing Status:

e KSD Hybrid Instruction - Nov. 12
o 11/2 agreement to have cohorts of 8 students
o KSD - KTA Tours - Meet & Confer, Friday 11/6 KENTFIELD
e Staffing Adjustments EE—
o Accommodations and Leaves
o Prioritizing stability for students physi%mmg
High-Quality Academic Program

e Notification to Families from School Sites - cohorts, Optimize Financial and Human Resources
Think Boldly
schedule and logistical information




KSD Student
Experience

A Day in the Life
Bacich Bear - Kent Falcon

BACGICH ELEMENTARY
KENTELE. CALTFORNIA

Key Components:

Plan is One (1) week In-Person, Once (1) week
Distance Learning

Daily schedule will remain the same for both
cohorts: 8:30-12:00 (K); 8:30-1:00 (1-4); 9:00-1:30
(5-8)

Schedules will be staggered - arrival/dismissal,
recess/snack, etc.

Distance Learning program will adapt with a
Hybrid approach

Continue opportunity for small group instruction

Increased social interaction with peers



Frequently
Asked Questions

Why cohorts of 8?

When can we increase cohort
size?

Status of negotiations.

Can you define Full In-Person
Instruction?

When will KSD move to Full
In-Person Instruction?

How are we planning for the
holidays when mixing may occur?



Q&A



