- KENTFIELD SCHOOL DISTRICT -

LCAP - STRATEGIC PLAN ADVISORY COMMITTEE

https://kentfieldschools.zoom.us/j/87418881012
Meeting ID: 874 1888 1012
One tap mobile +16699009128,,87418881012# US (San Jose)

Apr. 21- 4:00-5:30 Review All Goals - Propose Actions/Services & Metrics
May 12- 4:00-5:30 - Share & Discuss DRAFT LCAP

Committee Members - subject to change

Laura Streeter
Christy Chandler
Tracey Nott
Gretchen Harris
David Riedel
Kirsten Starsiak

Joelle Williams
Grant Althouse
Erica Applestein
Virginia DiGirolamo
Wendy Holmes
Holly Myers

Heather Bernstein

Jessica Hollman

Raquel Rose

Mary Ann Spitzer

Annie Su

Annalyn Chargualaf-Peluso

Committee Purpose is

Two-Fold:

e The purpose of the advisory is to ensure parents/guardians, in addition to other critical
stakeholders, have a meaningful voice in the development of the LCAP/Strategic Plan and an
opportunity to provide input and feedback during the development process

e Calibrate KSD’s Strategic Plan & LCAP to help actualize the vision for KSD

TIME AGENDA - NOTES

4:00pm Welcome & Purpose

4:10pm LCAP - Strategic Plan Status
A. Stakeholder Engagement - Needs Assessment
a. Final Feedback - Survey
b. Climate Survey Discussion
YouthTruth, CHKS, CORE

YouthTruth Follow Up



https://youthtruthsurvey.org/
https://calschls.org/about/the-surveys/
https://coredistricts.org/our-improvement-data/social-emotional-learning-well-being-and-school-culture/

4:25pm

5:10pm

Small Group Discussion - Break Out Rooms -
A. Review

a. DRAFT Current Goals - Actions - Services
b. Alignment with Restricted Funds - Resources
B. Define/Suggest Metrics and/or Measurement Tools

Whole Group Debrief - Questions

5:25pm

Closure - Next Steps:




