- KENTFIELD SCHOOL DISTRICT -

LCAP - STRATEGIC PLAN ADVISORY COMMITTEE

Jan. 30 - 4:00-5:00 - KSD District Office

Jan. 30 - 4:00-5:00 Review Goals 1-2 and Metrics/Services Analysis
Feb. 27 - 4:00-5:00 Review Goals 3-4 and Metrics/Services Analysis
Mar. 27 - 4:00-5:00 Update DRAFT LCAP based on feedback gathered
Apr. 24 - 4:00-5:00 - Distribute DRAFT LCAP
May 15* - 4:00-5:00 - Summary of LCAP for 2023-24

Committee Members - To Be Determined

Committee Purpose:

Advisory group to offer input and feedback in the LCAP development
Calibrate KSD’s Strategic Plan & LCAP to help actualize the vision for KSD

Committee Resources:
Strateqic Plan Visioning Document - DRAFT Strateqic Plan - Final Strateqic Plan

Local Control Accountability Plan (LCAP) - 2021 - 20

TIME AGENDA - NOTES
4:00pm Welcome & Purpose
e Connector Activity
4:10pm KSD Strategic Plan | LCAP Update
e Review Goals 1and 2 and any metric information available

o Any edits/actions to incorporate and/or implement holding patterns
as we further engage with KSD stakeholders to hear feedback on
program implementation.

o Review Goals 1and 2 in light of feedback from sites and
understanding of actions and services - what edits can be made to
ensure metric alignment

4:50 Discuss Community Engagement for LCAP - Strategic Plan Development

Use of current committees to get guidance about actions/services/metrics for
various goals.

e Goal 1- Engage, support and challenge all students with an intention to



https://drive.google.com/file/d/0BxiVFxWyi8LqMW9ILTBnMVpFdjItV3hCclFTQ1l2WTlSQVg4/view?usp=sharing
https://drive.google.com/file/d/1ofTXC5F0JuGTtOovN_q21oyV__aMuDk3/view?usp=sharing
https://drive.google.com/file/d/1H62TF3ffKqNTqN3CaWjTE3HcIVZ4EdQG/view?usp=sharing
https://drive.google.com/file/d/16i_dgmnp_uevmzL95T9yLyyeZXPDv_ks/view?usp=sharing

eliminate the opportunity gap. - SSC, GLC, Staff Mtgs. -
MTSS/Guidance

e Goal 2 - Attract, retain and develop excellent and inspiring diverse
teachers and staff who hold high expectations for all our students and are
committed to lifelong learning. - KTA/KESPA Leadership, YouthTruth
Staff Survey, Admin 7, Random Interviews, Communications

e Goal 3 - Maintain a balanced budget with ample staffing, sufficient
materials and supplies and well-maintained facilities to optimize teaching
and learning for our school community. - Finance Committee, Safety
Committee, Policy Committee

e Goal 4 - Provide a safe and inclusive education environment to cultivate a
culture of bold thinking that inspires teachers and students and
recognizes the importance of community connections. - YouthTruth,
Safety Committee, Communications, Equity & Inclusion, SSC, Parent
Partners.

4:55pm

Closure - Next Steps:




