- KENTFIELD SCHOOL DISTRICT -

LCAP - STRATEGIC PLAN ADVISORY WORKGROUP

Feb. 27 - 4:00-5:00 - KSD District Office

Committee Calendar

[J Feb. 27 - 4:00-5:00 Review Goals 1-2 Update and Goal 3

[J Mar. 27 - 4:00-5:00 Update DRAFT LCAP based on feedback gathered
[J Apr. 24 - 4:00-5:00 - Distribute DRAFT LCAP

[J May 15* - 4:00-5:00 - Summary of LCAP for 2023-24

MEETING NOTES
Nov. Notes - Jan. Notes - Feb. Notes - Mar. Notes - Apr. Notes - May Notes

Committee Purpose:
Advisory group to offer input and feedback in the LCAP development

Calibrate KSD’s Strategic Plan & LCAP to help actualize the vision for KSD

Committee Resources:
Strateqic Plan Visioning Document - DRAFT Strateqic Plan - Final Strateqic Plan
Local Control Accountability Plan (LCAP) - 2021 - 20

TIME AGENDA - NOTES

4:00pm Welcome & Purpose
e Connector Activity

4:10pm KSD Strategic Plan | LCAP Update

® Review Goals 1and 2 update - Template Update

e Review/Discuss Goal 4 in light of feedback from sites/DO and
understanding of actions and services - what edits can be made to ensure
metric alignment
What additional actions/services need to be added to ensure all aspects of
education are addressed?

4:50 Discuss Community Engagement for LCAP - Strategic Plan Development
Use of current committees to get guidance about actions/services/metrics for
various goals.

e March Principal Chats - LCAP Overview | Community Feedback

e Site Council Meetings - March/April

e Safety Committee - May 8 - May be too late?



https://drive.google.com/file/d/1KDftCtIvv7U4t2PbDT2pQmthh7d_3kqX/view?usp=sharing
https://drive.google.com/file/d/1he0w3rysEbSYVtM3BsTth62sCPd4lNZA/view?usp=sharing
https://drive.google.com/file/d/0BxiVFxWyi8LqMW9ILTBnMVpFdjItV3hCclFTQ1l2WTlSQVg4/view?usp=sharing
https://drive.google.com/file/d/1ofTXC5F0JuGTtOovN_q21oyV__aMuDk3/view?usp=sharing
https://drive.google.com/file/d/1H62TF3ffKqNTqN3CaWjTE3HcIVZ4EdQG/view?usp=sharing
https://drive.google.com/file/d/16i_dgmnp_uevmzL95T9yLyyeZXPDv_ks/view?usp=sharing
https://docs.google.com/document/d/1GXObsHROSiKbFy0tISonGGzrmrOxeOgFmfwIbIZoc2U/edit?usp=sharing

e March Union Leadership Mtgs.

4:55pm Closure - Next Steps:




