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General District Updates  2023-2024

KSD Projected Enrollment | Fall Planning, 2024-2025

UTK Program Update, 2024+

LCAP Mid-Year Update | Budget Overview for Parents 

Comprehensive Safety Report



KSD Fall Planning 2024-2025

Next Steps:
- Jan. 10 Registration Opens
- Monthly Enrollment Mtgs.
- Staffing Adjustment 

2021-22 2022-23
Current
2023-24

Projected
2024-25

Difference 
23-24 & 24-25

UTK-4 528 545 506 | 35 UTK 505* | 45 UTK -1 | +10 UTK

5th -8th 516 513 512 492 -20

Districtwide 1044 1058 1018 | 35 UTK 997 | 45 UTK
*UTK | K Est.

-21 | +10 UTK
*UTK | K Est.

As of 2/7/24:
18 Fully Enrolled UTK
8 Fully Enrolled Kindergarten



Budget Cycle | 2024-25 Fall Planning
Budget Cycle

September: 
Unaudited Actuals - Determines Beg. Fund Balance

December: 
First Interim

January - February: 
Governor Budget Proposal | Audit Report 

March:  
Second Interim

May:  
Governor May Revise

June:  
Budget Adoption | State Budget Adoption

2024-25 Fall Planning

November - December: 
Monitor Enrollment - CALPADS submissions, project staffing 
adjustments

December - February: 
Project enrollment (24-25) and accept changes in staffing 
(LOA, retirements, resignation)

February-March: 
Determine reductions for preliminary layoff and any notices for 
Non-Re Elect - Action - Resolution to the Board

By March 15:  
Preliminary notice of reduction/release of Non-Re Elect & Temp

By May 15:  
Final notice of reduction/release

May | June:  
Public Hearing | KSD LCAP & Budget Adoption 



Enrollment 
Monitoring 

-
 Staffing 

Alignment

● Monthly meeting with site registrar - 
ins/outs actual enrollees (Jan. - May)

● Discussion with site principals 
regarding student to staff ratios and 
programs (Jan. - May)

● Review data to determine programs 
for sustaining and/or adjusting

● Review funding resources for 
programs

● Adjust FTE based on enrollment 
projections - retirements - LOAs - 
resignations



Ed Code 
Requirements

By March 15 - Preliminary Layoff

Resolution - Particular Kind of Service

Resolution - Tie Breaking Criteria

Preliminary notices provided to employees - 
right to hearing 

By May 15 - Final Layoff

Resolution - Particular Kind of Service

Final notices provided to employees

May | June

Public Hearing | KSD LCAP & Budget Adoption 

Letter to Staff

Resolution

Tie breaking…



We believe in providing a UTK program that is 
high quality while fiscally sustainable.

KSD will operate a 3 hour UTK option for KSD families on the Bacich 
Campus in 2024-2025 - an AM/PM option will be provided based on 
enrollment

In 2025 we anticipate formalizing a partnership with College of Marin 
Early Learning Program by providing UTK on a COM facility

UTK will be staffed with one Certificated KSD Teacher along with KSD 
classified support staff

UTK Program will be grounded in the Preschool Foundations with focus 
on school readiness and social emotional development 

The Purpose of UTK is to offer Equity & Access for ALL 4 years olds.

KSD UTK Planning 
2024-2025+



Common Questions How many students do you predict will be in 
each class?

How will children be assigned to an 
AM/PM class?

Will the children have access to the same 
offerings that the current UTK program 
receives?

Are there aftercare options on site 
available for families?



Local Control Accountability Plan - Strategic Plan

KSD 
Annual Mid-Year Update - Feb. 2024



KSD STRATEGIC | LCAP GOAL

EVERY Learner 

Support our Staff 

Facilities & Fiscal Responsibility

Community 

KSD CORE BELIEFS

Diversity

Inspiration

Connection



Background of 
LCAP | Strategic Plan 

Mid-Year Update
2024

The superintendent of the school district shall 
present a report on the annual update to the 
local control and accountability plan and the 

local control funding formula budget overview 
for parents on or before February 28 of each 
year at a regularly scheduled meeting of the 

governing board of the school district.
-

The report shall include both of the following:

● All available midyear outcome data related to 
metrics identified in the current year’s local 
control and accountability plan.

● All available midyear expenditure and 
implementation data on all actions identified in 
the current year’s local control and accountability 
plan.



METRICS
Open Positions - Fall 2024 Fully Staffed Certificated | 
Classified Staffing fluid based on need

Staff Retention Rate - Transition due to retirement, job 
satisfaction, life changes, cost of living

Staff Demographics - Increased Hispanic/Latino 
population - Decrease Caucasian/White population

Salary - Competitive Compensation & Benefits
Benefit coverage, retirement incentives

Professional Development - Ongoing professional 
growth opportunities

Support our Staff - Goal #2

GOALS & INTENTIONS
Competitive Compensation

Gather Feedback

Increase Diversity of Staff

Building the Collective Wisdom

KSD must identify how we’re supporting 
staff to meet the needs of our learners and 
address areas of focus - chronic 
absenteeism, suspension, ELL progress



METRICS
Annual Budget - Res. Level - 9.5% | 8.8% | 8.65% (Dec. 2023)

AB1200 Review - Ongoing Positive Certification

Facility Needs Analysis - Completed Summer 2023

Finance Committee - Analyze program to leverage resources 
for students

Facilities & Fiscal Responsibility Goal #3

GOALS & INTENTIONS
Increased Reserve Level

Long Term Facility Planning - Safe | Warm | Dry

Program Review - Adjustment

KSD must address facility needs and meeting 
the minimum/recommended reserve 
requirement. What are we currently doing and 
how might we adjust to meet our facility and 
financial obligations. 



METRICS
MAP Data - Fall 2023 ELA Range 78% to 95% and Math 72% to 93% 
for Hi - HiAvg - Avg

CAASPP Data - Spring 2023 varied results for student groups

ELL Data - See future slides

Attendance Rates - 95% ADA per Dashboard

Suspension Rates - 1.3% per Dashboard
23-24 2 Bacich | 22-23 6 Bacich | 23-24 2 Kent | 22-23 5 Kent

Engage ALL Learners | Community - Goal 1 & 4

GOALS & INTENTIONS
Eliminate the Opportunity/Resource Gap - 
monitor summative and formative academic 
data

Increase sense of belonging and inclusion

Attendance & Discipline Data

Refine services for positive student outcomes

KSD must identify how we’re addressing 
chronic absenteeism, suspension, ELL 
progress. What are we currently doing and 
how might we adjust for increased 
positive student outcomes. 



Bacich - ELPAC Summative Data - May 2023  

KENT - ELPAC Summative Data - May 2023  

Bacich ELPAC Data
Revised Jan. 2024 

Kent ELPAC Data
Revised Jan. 2024 



Bacich - ELPAC Summative Data - May 2023  

# of Students | %  ELs

Level 1 5 | 8%

Level 2 19 | 30%

Level 3 30 | 48%

Level 4 9 | 14%

Total 63 students*

ELPAC Level 
Change

# of 
students

Score 
Increased

Score 
Decreased

Stayed same level 17 15 2

Raised one+ level(s) 14 14

Dropped one level 7 7

Summary 38 29 | 76% 9 | 24%

ORIGINAL
(Corrections in red)



Bacich ELPAC Data
Revised Jan. 2024 

ELPAC Level 
Change (6 Levels)

# of 
students

Difference

Raised 1+levels 16 | 25% +5 student

Raised 1+  levels & 
Reclassified as English 

Proficient

3 | 5% 0

Stayed the same level 6 | 9% -11 students

Dropped one level 13 | 21% +6 students

New EL students 
No ELPAC progress data

19 | 30% 0

New EL students 
(no progress data)
Reclassified as English 

Proficient

6 | 10% 0

Total 63 | 100%



KENT - ELPAC Summative Data - May 2023  

ELPAC Level 
Change

# of 
students

Score 
Increased

Score 
Decreased

Stayed same level 17 students 15 2

Raised one level 5 students 5

Dropped one level 2 students 2

Summary 24 students 20 | 83% 4 | 16%

# of Students | %  ELs

Level 1 6 | 19%

Level 2 13 | 42%

Level 3 12 | 39%

Level 4 0 students

Total 31 students*

*7 New EL Students no progress data



Kent ELPAC Data
Revised Jan. 2024 

ELPAC Level Change 
(6 Levels)

# of 
students

Difference

Raised one+ level 6 | 25% +1 student

Stayed same level 12 | 50% -5 students

Dropped one level 6 | 24% +4 students

Total 24 students

New EL students 
No ELPAC progress data

7 students



KSD Annual 
Comprehensive 

Safety Plan, 2024

Mandatory Elements 
- Procedures & Policies -

● Child abuse reporting

● Disaster preparedness

● Suspension & expulsion

● Notifying teachers of dangerous pupils

● Discrimination & harassment

● School-wide dress code

● Safe ingress/egress & orderly sites

● School discipline
Annually develop/evaluate a comprehensive safety plan 

relevant to the needs and resources of the district.  The plan 
must be adopted no later than March 1st of each year.


