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◤◤

SECOND INTERIM REPORT  
Second Financial Report After Budget Adoption

▪ Due to the Marin County Office of Education by March 15th 
annually;

▪ Report of the District’s budget and updated multi-year projections 
as of January 31st; 

▪ Includes carryover and any deferred revenue from the prior year;
▪ Includes the General Fund and all other Funds;
▪ Includes projections through 2026-2027. 



◤ 2024-2025
Source | Use of General Fund Revenue

Projected General Fund Revenue:
▪ 57 cents – Local  property taxes;
▪ 35 cents – Other local revenue 

(Parcel Tax, KIK, PTA’s and other gifts 
and donations)

▪ 7 cents – Other State of California 
funds (Lottery,ELOP, Mandated Cost 
Grant, Special Education, Prob 28)

▪ 1 cent – Federal funds (Special 
Education and Title programs).

Projected General Fund Expenses:
▪ 79 cents – Employee Salaries and 

Benefits;
▪ 2 cents – Books and Supplies;
▪ 19 cents – Services and All Other 

Operating Expenses (Insurance, Utilities, 
Legal, Food For All, other contracts, 
transfers to other agencies).



GENERAL FUND OVERVIEW 
As of January 31, 2025



◤

2024-2025 
Budget Changes

Revenue 

▪ No major changes between 1st & 2nd Interim

Expenses

▪ Salaries and Benefits savings $242K

▪ Material & Supplies budget increased by $38K

▪ Other Services budget increased by  $146K  
includes settlement agreement, excess cost for 
special ed program



◤ Beginning Fund Balance | Revenue
GF Revenue Source First Interim Budget 

October 31, 2024
Second Interim Budget 

January 31, 2024
Change from First 

Interim
Percentage of 

Total Revenues

Beginning Fund 
Balance

$3,831,516 $3,831,516

Local Property Tax $13,184,256 $13,184,256 56.96%

State of California $1,708,620 $1,711,149 $2,529 7.39%

Federal Funding $272,958 $281,600 $8,642 1.21%

Local Parcel Tax, 
Donations and Gifts

$7,961,093 $7,973,424 $12,331 34.44%

Total GF Revenue $23,126,927 $23,150,429 $23,502 100%



◤
General Fund Expenditures 

GF Revenue 
Expenditures

First Interim Budget     
October 31, 2024

Second Interim Budget 
January 31, 2025

Change from First 
Interim

Percentage of 
Total 

Expenditures

Certificated Salaries $ 10,086,171 $ 10,071,140 $ (15,031) 41.74%

Classified Salaries $ 2,846,803 $ 2,790,782 $  (56,021) 11.57%

Employee Benefits $ 6,226,134 $ 6,054,729 $(171,405) 25.10%

Materials & Supplies $   598,720 $  636,471 $  37,751 2.64%

Other Services $ 3,634,886 $ 3,707,662 $  72,776 15.37%

Capital Outlay/Other 
Outgo

$    791,592 $    865,209 $ 73,617 3.58%

Total GF Expenditures $24,184,307 $24,125,993 $  (58,314)

Expenditure Per 
Enrolled Student

$    23,921 $     23,863 $   (58)



GENERAL FUND MYP | 2nd Interim
As of January 31, 2025



KSD Multi-Year Assumptions
1011 Enrollment | 989 ADA
8% Health Benefit Increase
1.5% Step/Column Growth
4.03% Property Tax Growth

3% Parcel Tax Escalator
19.1% CalSTRS

27.05%, 27.40% & 27.50% CalPERS
4% Negotiated Salary Increase



◤

Total Projected Fund Balance
 Reserve Levels 2024-25

2023-2024 2024-2025 2025-2026 2026-2027

Beginning Fund Balance $3,726,107 $3,831,516 $2,855,952 $2,362,284

Revenues $22,861,060 $23,150,429 $23,865,782 $24,537,970

Expenditures $22,755,650 $24,125,993 $24,359,450 $24,476,855

Net Increase (Decrease) $105,409 ($975,564) ($493,668) $61,115

Ending Fund Balance $3,831,516 $2,855,952 $2,362,284 $2,423,399

General Fund Reserve with 
Program Adjustments

16.83% 11.83% 9.69% 9.90%



Importance of a Conservative Budget Planning
The uncertainty of the current economic environment underscores the need to address the budget reserves, district savings 
account, to provide a sustainable and predictable educational program for our community.

MCOE AB1200 Fiscal Oversight

Minimum Reserve - 4% (if above 1000 ADA - 3%)
Board committed to Increasing Reserve .5% annually



◤

Total Projected Unrestricted Fund Balance
 Reserve Levels 2024-25

2023-2024 2024-2025 2025-2026 2026-2027

Beginning Fund Balance $2,781,953 $2,893,814 $2,160,195 $1,950,612

Revenues $11,359,854 $11,227,387 $11,481,434 $11,944,296

Expenditures $11,247,993 $11,961,006 $11,691,017 $11,883,894

Net Increase (Decrease) $111,861 ($733,619) ($209,583) $60,402

Ending Fund Balance $2,893,814 $2,160,195 $1,950,612 $2,011,014

General Fund Reserve with 
Program Adjustments

12.71% 8.95% 8.00% 8.21%

Expenditure Adjustments $350,000 $700,000

General Fund Reserve 
without Program 
Adjustments

6.57% 5.35%



◤

Total Projected Fund Balance
 Reserve Levels 2024-25

2023-2024 2024-2025 2025-2026 2026-2027

Beginning Fund Balance $3,726,107 $3,831,516 $2,855,952 $2,362,285

Revenues $22,861,060 $23,150,429 $23,865,782 $24,537,970

Expenditures $22,755,650 $24,125,993 $24,359,449 $24,476,854

Net Increase (Decrease) $105,409 ($975,564) ($493,667) $61,115

Ending Fund Balance $3,831,516 $2,855,952 $2,362,285 $2,423,401

General Fund Reserve with 
Program Adjustments

16.83% 11.83% 9.69% 9.90%

Expenditure Adjustments $350,000 $700,000

General Fund Reserve 
without Program 
Adjustments

8.26% 7.04



Importance of the Budget Reserve - aka Savings Account 
The uncertainty of the current economic environment underscores the need to address the budget reserves, district savings 
account, to provide a sustainable and predictable educational program for our community.

Minimum Reserve - 4% (if above 1000 ADA - 3%)
Board committed to Increasing Reserve .5% annually

Summary of Reserve Percentage 2024-25 2025-26 2026-27

General Fund Reserve with Program Adjustments 11.83% 9.69% 9.90%

Expenditure Adjustments $350,000 $700,000

General Fund Reserve without Program Adjustments (Rest. | Unrest.) 8.26% 7.04%

General Fund Reserve without Program Adjustments (Unrestricted) 6.57% 5.35%



Min. Reserve - 4% >1000 | 3% <1000
Board Goal to Increase Reserve .5% annually

MCOE AB1200 Fiscal Oversight

Importance of the 
Budget Reserve 

- aka - 
Savings Account 



◤

◤

Next Steps…

Governor’s May Revision - May 2025

Final Staffing Recommendation

Budget Development - Spring 2025

2025-2026 Budget Adoption - June 2025



◤

QUESTIONS | COMMENTS  


