2016-17 Kentfield School District Goals

Board Goal

Superintendent Goals

Engage, support and challenge all students.

Champion the ongoing implementation of
innovative methods, including Project Based
Learning, interdisciplinary teaching, and the design
of a new 4/5 program.

Analyze state and local assessment results to
evaluate the efficacy of our instructional program
and inform the allocation of resources.

Support teacher interest in project based learning and other innovative methods. Encourage teachers to take
advantage of opportunities for professional development in these areas.

Refine EdCamp model to capitalize on the expertise among our staff members.

Work toward providing comparable experiences in innovation/making in each classroom at grade levels, K-4.

Lead the district in the analysis of the CAASPP results to understand our strengths and weaknesses as indicated by
this assessment and to develop goals for improvement.

Teach teachers how to interpret their own students’ results to inform instruction.

Implement schedule for interim assessments to catch and remediate gaps in student learning prior to end-of-year
assessments.

Continue collaboration with facilitator working with 4" and 5" grade teachers to develop a unique program uniting
the two grade levels in anticipation of their co-location on the Kent campus.

Foster a culture in which all members of our
Kentfield School District community show
respect and compassion towards one another,
communicate in a positive manner, and stand
up for and do the right thing.

Work with parent groups — PTA, kik, ELAC — to ensure inclusion of all students and parents in the life of the school.
Refine communications strategy to increase inclusiveness and effectiveness.

Work with Admin team to identify any potential districtwide professional development opportunities to support this
goal (both schools have undergone Responsive Classroom training).

Hold all members of our school district community accountable to this goal and spend adequate time on each
campus to be able to reasonably assess its implementation.

Ensure appropriate stewardship of facilities.

Monitor the progress of the District’'s Measure D
bond projects in ways that engage the community,
are fiscally responsible, and meet current and
anticipated needs of the District

Ensure appropriate stewardship of fiscal
systems.

Work toward successful passage of the Parcel Tax
in November 2016.

Work with Project Manager and Architect to realize vision of Measure D.

Continue work with Measure D Citizens Oversight Committee to ensure compliance with requirements of Prop 39.

Pass the Parcel Tax in November 2016.

Educate our community regarding the role of the
Board. Encourage interest in Board service.
Develop leadership and succession plans.

Work with consultant and Board on effective and positive practices to put in place leading up to the 2017 Board
elections, including any leadership transitions in December 2016. Develop a communications strategy for educating
the community about what it means to be a Board member.




